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Best Local Community Empowerment Program

LOM
[0 1 NAA JdNt e | | Nagano Junior Chamber Inc.
Basic Information
Name
Yy MM VsAAA D7, ) T Business discussion sessio
1k KS knowmore about Nagano??®
Purpose
Ad axT TALT A XA 77 T Due to the declining birthrate and aging population,
T A7 X D XA T i AAAT . up as well as the Shinkansen (bullet train) operation
w T w 30X S | extending to Kanazawa and further on to Kansai in
AT T Y 440707 XAAA L the future, the economy in Naganois expecting
i "ATN 0 T AAAT T T A drastic change s.
i T~ 9 Ui A" 7P ADd” 37 Under such circumstances, we aim for each
~ R TR+ IV ER ] participant to learn about the charm and economic
S T RN R A I A s I I - environment of Nagano City, and raise awareness
oA S e T O R AV I SR I to take action as a youth economy person who will
~ T ) & i 7T O AAAT pADT be responsible for the next generation, thinking
3T aAN T T i about the future  of Nagano city.
Also, as a member of JCI Nagano, by reaffirming
the local economic environment and the viewpoint
of young people, we aim to understand the
responsibilities and roles as a youth economic
person, and to draw and act for the future of
Nagano city.
AR/ Start date
|2017/4/20 ||JC|"\4\4*1nf| i V4dMne, A 0 |
AR/ End date
|2017/10/19 | |JC|'”»1\Hn'1 i V4d9Mno. ~ A 01 |
Target
Na KAAA 7~ Jd Jdo i Jd~7 T Jdkd External: 50 high schoo |, university and graduate
& E school students in or around Nagano city
ANNKAA Jidt 7z A4d9n Internal: Nagano JCI members
SI?GS-,‘ . “ . Sd goal
I a” & T
| éé . 7] | | 11. Create a town where people continue to reside
L Development stage i
Active Citizen Framework § S a e a J D, -Health andk Wedloatsis6n and Econon
B . ) T Js a Nk k -~ Empower nkenReeace, Prosperity,o and
| || -Education and Economic E
Overview
3 44 EEETJVEAi | Ai i Aji 6EA" A This program took place from April 2017 to October
M| 2017.
EAKJA™ 470 NXAAA T =7~ April: We thought that we need to know the
i X0 144 N AAAT T current situation of the economy of Nagano city,
- ° SAT YT therefore we invited an expert on the Nagano city
84 0i A KI 34" . A A3 70 economy to a lecture at the April meeting.
- R O IR - Rl | August: We set up a place to interact with young
EAGK 4 7 7 1”4 people on three occasi ons, with a total of 38 youths
T pAAATT T T T participating.
T |
2AaK 4X N Ax First time: As a place to learn about the feelings
ARG IR T T and thoughts of young people, we held a discussion
T wWAG A0 NEEEV" meeting and asked for feelings of Nagano city.
] 4347 37 0
’ T 17 0 Second time: We thought that companies have to
B3AGK A AN ’ Ix- change if yo ung people change. We visited three
T 7% 4X YT T3 9 A not so well -known but small and medium  -sized
AT R I I TR T enterprises that have been established for more
R 17 q than 100 years to understand a different




perspective about job hunting.

Third time: Because there were many opinions that
the city of Nagano was not attractive in the first
debate, we took a walk around the streets of
Nagano and asked the young participants to find a
good part of the city in their eyes.

In October: For the closing session in October, we
held an occasion for youn g participants to present
\,,A\Vha"|t they had learned and how they felt since

pril.

Objectives, Planning, Finance and Execution
What were the objectives of this program? z200 ~°
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External: It aims for each participant to learn about
the charm and economic environment of Naga no
City, and raise awareness to take action as a youth
economy person who will be responsible for the next
generation, thinking about the future of Nagano city.

Internal: By reaffirming the local economic
environment and the viewpoint of young people, we
aim to understand the responsibilities and roles as a
outh economic person and to draw and act for the
uture of Nagano city.

JCI
JCI Plan of Action ~ -

T 4N YA Impact p

How does this program align to the JCI Plan of Action? 2200

i
IPkAVY DA Motivate pr Pk™ 4 ¥ MA Investp, aPk
M A M4 nA Collabor atep PkMYNA Connectp”™ ~ x. P~
A T v N .
JOOAA 1 7~ 9i. 6 A i ~9 In order to solve the problems in the city, JCI
{471 7 I Tpid T T T ADbT 3” Nagano motivated students who live in the city to
] TN T AWy YT i AAAYT ~ appreciate the attractiveness of the city and to raise
~ ~ i D OAAA L) ~ 5y awareness in taking action for the community. This
S - ' brought about an interest in Nagano city in youths ,
and the cooperation of young active citizens.
Was the budget an effective guide for the financial
N i i A i - ST wl N management of the project? 2150 ~°
R p EA 4 P U360,000 - 4 A Meeting budget (t wo 2tthefimals)
U 350,600 - ) cost was \-350,600
A 40 T @A T (Venue fee and lecturer's fee)
1M { U 330,000 - Y MM 4 A
U 174,500 - , Business discussi on? thafiday e t
N {4 i 0 i X0~ A7 business discussion cost wa
1 (Venue fee, transportation and public relations
NANAN N> i ] expenses were mainly recorded) o _
T 44" A" Due to changes in the number of participants in the
Br%gram, we ran the program at a cost lower than
udgeted.
JCI How does this project advance the JCI Mission and Vision?
2200 ~°
VYA 4T A ) $ S
VY Y 1dK 7 a7, P IRV IR N R B JCI Mission K To provide development opportunities that empower
s A O “) ) young people to create positive change
N MAdK p 0AAAL 0 A NA4And41kAVAADnYNT JCI Vision K To be the leading global network of young active

citizens
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JCI Mission

Instead of teaching, students as participants used
their own senses and we had them verify the
attractiveness and challenges of the city.

JCI Vision

JCI Nagano was the leader in promoting the
campaign to discover the charm of local communities
involving local students, admini  strators, and
companies.

Membership Participation




LOM

By number, how many members were involved in this
program? 2 2 T

160 participants

LOM

By percentage, how many members of the Local
Organization were involved in this program? 2 & T

[rry

| | 78%

LOM

Describe the main roles of the participating members in this
prog,am 2300 ~°

=

VAN
Ll

1—-

~

< Cv <=
N2 <
w Z.q.:
. D
(<L O~ 1

R R R
> 3
>
P
=
] A\,
> <
¢

>

VAMAAnMi 86 600U

M Recruited participants t
press releases, website, and Facebook

M Preparation of the venue

talk round table

H  Sel e cthréee@wompan fies to visit, request for

cooperation and preparation meeting for  the visits

B Selection of

preparation, advice for walking assistance
pl nvestigati on, presentat.
current situatio nand issues of the Nagano city
economy inside the organization

h
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Community Impact
How did the Local Organization measure community impact
for this program? 2200 ~
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1. The young people who participated in the

program started to think differently. They used to
think Nagano city was not an attractive place to live
but they have now discovered the charms of local
companies and towns, leading to positive thinking.

2. If the young people go directly to the compan
and the town, and talk with the employees and JCI
Nagano members, they "discover" the charm of the
company and town, and then disseminate it to the
world. In this process young people, companies and
JCI grow toge ther while giving stimulus and
awareness to each other. As a result, younq people
Qarefullc?/ consider the future and trlg%?r a fulfilling
life, and local -sized enterprises reaffirm their appeal.
We expect it will be the first step towards creating a
mechani sm to attract human resources.

Describe the actual community impact produced by this
project. 2300 ~°
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Local society: Through the wide coverage by three
local papers and two local TV stations, we were able
to make an impact of our movement on the local
community.

Participants (students): Through the actual
experience, students got a chance to think about the
future of the town, and it led them to understand

and be aware of the charm o f the town where they
live.

Related organizations (including companies):
Understanding of the activities conducted by JCI
deepened, and it became the first step in
collaboration of the public and officials to secure
young people and talented persons as human

resources.

Companies were able to think about the mechanism
to convey to young people the new charm of their
company.

4 LOM

LOM

Impact on Local Organization
How did the Local Organization benefit from running this
project? 2200 ~°
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Lo o i oAy T We recognized the structure and issues of the
”,U i 31 L XA 10 O?ﬁ j y Nagano economy, and were able to listen to the
A ~ : R i 473 opinions of young people living in the community.

4 T piei . o0 Members of JCI Nagano discovered the charm of the
town through the field trip for adults and learned the
attitude of an excellent local company. It became an
opportun ity to review their own activities and
companies.
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JCI How did the program advance the JCI Mission? 2200
) $ S JCI Mission K To provide development opportunities that
4k empower young people to create positive change
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R A, We had participants and local students think about
) and experience the local community, and the new
discoveries from the new perspective in the town
0T where they were born brought about an opportunity
to promote the creation for the town's revitalization
to other students and citizens.
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I . . Students themselves also took the opportu nity to
think about the charm of the city and the charm of
the company.

JCI How did the project advance the JCI Vision? z200 ~°
. L i $ S JCI Vision K To be the leading global network of young
AAA O A NAnd1kAIVANNDYN" 7 active citizens
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TU93 CAA A NT 1. Through experiencing the company in Nagano,
22 T ’ s = X 7 participants learned  about the company's goodness
and this led to the creation of a desire to work in
R B I X" X Nagano.

A A T 2. Young people have no point of contact with
companies except through job hunting activities, but
"9 p in these talks with companies we were able to bring

T B I Tl TR new points of ¢ ontact between the company and

I young people.

3 We were able to help find charm of the city during
the walk as participants discovered places and stores

that were not previously notice when walking around
the city

Long -term Impact of the program
What is the expected long -term impact of this project? z200

KA4 A4~ AAA 17 A 44>~ 5 External: Young people who participated in the

b]
ST P 1YY axda. program were encouraged to live and work in
Nagano through their experience of discovering the
4 . g attractiveness of Nagano city. This change will
A AAA T 7 inspire the youth by spreading their experience , and
NI ) in the future each will think about what they can do
for the Nagano economy or Nagano City, and act as

;- i A a future youth economic person.
1P AAT T Addnx
T8 TN AAA S Internal: We expect the members wh othought
w44~ N Twd XD about the future of Nagano city's economy and the

future of Nagano City with young people will

I collaborate with them and related organizations to
build a prog?ram that makes a positive impact on the

economy of the city in the future.

What changes would you make to improve the results of this
project? 2300 ~°
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1. It is necessary for members to continue to learn
about regional economies.

E . It is necessary to set up opportunities for young
people to share with their friends what they gained
in the program.

3. Continuous follow -ups are required after the
program.

The programs could be improved by incorporating
training camps or by setting up a discussion that
includes adults, officials, and corporations as well as
discussions between students only.

D e Rt
38 students had group dis!

cussions.

b X
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Students visited enterprlsa_s more than 100 years old
perspective from job hunting.
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Percentages of

Program flow program expenses
i i I fee f rticipants
April regular meeting ;sg{:::iﬁgeae"do;‘gginuggggt

7
Fostering human resources of LOM members 1 %

Public information expense

[Site}feelford
in:

v
] 6% regularg
il i i i Travel and
7% ‘

Fostering human resources of Student
Site fee for discussionimeetin

[Sitejfeelforg
t]

v
October regular meeting > °

The collected studies of the annual business

. 4

Future Nagano economy created
by young economic persons and youth full of dreams




together with the youth

Fifteen members worked for the program

business discussion session

student participants and committee members in the

5 LOM

Young participants expressed their impressions and opinions in front of 14

members in the regular meeting.
. - :rt:?zlafﬁuu” m 'fx-VT?é >
. L]

o 2ol T ¥

Nagano listened to students' talk.

resenting in the regular meeting under the theme of

Student participants p
« towns that attract the youth to live and visit”
Many members of JCI
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The long established com; '
I d panies reaffl
by directly exchanging opinions with ymﬁg :;gilt’;caigap:tasl
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Local companies started thinki
th ishi
_schemes to attract human rlglgghgrgebsc'mt S
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We succeeded in makin i
\ | an impact
in

the local community through the coverage by the various media




Participants discovered new charms of the town they live.
It is expectable that students spread the charm of a town.

JCI Nagano, the student,
program was completed.

and the company were together and

LOM
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ty development through the views
¥ ¢

We discovered new issues o be solved for ci
ations.

and opinions of the youth in the group presen
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Members learned the attit
and it brought about moti

During the town walk, we were a
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of the city that were not previous!
charm of the city. Also, we recoghize

the local community and LOM.

Student participants made presentations in front of LOM members and other participants.

Committee members explaining

Our activity was taken up by many me

tude of an excellent local company . i
vations to review their future activities and companies.

ble to rediscover the charms
ly noticed and it triggered to think of future

d the relationship between

the purpose of the program to the media.
dia and LOM also had many reverberations,




i i re.
The charm we found during the town walk is a good material to think of our futu

9

Through the activities in groups with student participants,
LOM members also learned the appeal of local companies.

Participation of students in the regular meeting encouraged all LOM members
to become more interested in the charm and future of the city.

o €

Student participants listened to the local campanies
as a representatives of the youth.

In the future each will think about what they can do for the Nagano economy
or Nagano City, and actas a future youth economic person.
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