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LOM 名  申請担当者名 

  Nagano Junior Chamber Inc.  

   

基本情報  Basic Information  

事業名  Name  

ṡ כֿ ḭ
 ḵḴṢךּ

 Business discussion session ¬Why don t you get to 
know more about Nagano?º 

目的  Purpose  

צּ ḭ צּ ︡ḭ
צּ כֿ צּ ףּ ḭ קּ

שּ שּ כֿ צּ אל ︣Ḯ 
לּ צּ

ךּ ḭ ךּ נּ
ḭ לּ ︡ ḭ ︣כֿ
︣ כֿ ︡ ︣Ḯ 
ḭ ṇ ︡
︡ḭ וֹ ḭ

︡ ︡ḭ קּ ︣
כֿ ︡ ︣Ḯ 

 Due to  the declining birthrate and aging population, 
as well as the  Shinkansen (bullet train) operation 
extending to Kanazawa and further on to Kansai in 
the  future, th e economy in Nagano is expect ing  
drastic change s. 
Under such circumstances, we aim for each 
participant to learn about the charm and economic 
environment of Nagano City, and raise awareness 
to take action as a youth economy person who will 
be responsible for the next generation, thinking 
about the future of Nagano city.  
 
Also, as a member of JCI Nagano, by reaffirming 
the local economic environment and the viewpoint 
of young people, we aim to understand the 
responsibilities and roles as a youth economic 
person, and to draw and act for the future of 
Nagano  city.  
 

開始日ẑ   Start date  

2017/4/20   JCI ṇ ḭ ṇּפ  

終了日ẑ   End date  

2017/10/19   JCI ṇ ḭ ṇּפ  

事業対象者  Target  

Ḳ פּ ḱ
 ệỂ  
Ḳ ṇ 

 External: 50 high schoo l, university  and graduate 
school  students in or around Nagano city  
Internal: Nagano JCI members  

SDGs の該当項目 
ể  

 Sd goal  

ểể ֹו שּ   11. Create a town where people continue to reside   

発展段階 
Active Citizen Framework ṡ Ṣ ễ פּ

   ḱ ḱ
 

 Development stage  
¬Health and Wellnessºḱ¬Education and Economic 
Empowermentºḱ¬Peace, Prosperity, and Sustainabilityºּפ  

  ¬Education and Economic Empowermentº 

概要  Overview  

כֿ ỄỂểỉ Ệ ḭỊ ḭị ḭểỂ
︡ Ḯ 

Ệ Ḳ טּ Ṅּצ
טּצּ ḭ4נּ
︡ ךּ ︡ Ḯ 

8 Ṍị Ḳ 3 לּ ḭוֹ
ễỊ ךּ קּ ︡ Ḯ 

ể Ḳ נּ ︡
קּ ךּ וֹ

ךּ ︡ Ḯ 
2 Ḳ צּ צּ וֹ

ךּ ḭנּ
שּ ểỂỂ

נּ 3 ︡
ךּ ︡ Ḯ 

3 Ḳ צּ
ךּ לּךּ צּ טּ כֿ פּ

︡ ךּךּ
כֿ וֹ ךּ ︡ Ḯ 

 This program took place from April 2017 to October 
2017.  
April: We thought that we need to know the 
current situation of the economy of Nagano city, 
therefore we invited an expert on the  Nagano city 
economy to a lecture at the April meeting.  
August: We set up a place to interact with young 
people on three occasi ons, with a total of 38 youths 
participating.  
 
First time: As a place to learn about the feelings 
and thoughts of young people, we held a discussion 
meeting and asked for feelings of Nagano city.  
 
Second time: We thought that companies have to 
change if yo ung people change. We visited three 
not so well -known but small and medium -sized 
enterprises that have been established for more 
than 100 years to understand a different 



   

1  目的・財務計画・実施  Objectives, Planning, Finance and Execution  
このプログラムの目的を記述してください  What were the objectives of this program? ẑ200  

Ḳ צּ
ךּ ḭ ךּ נּ ḭ
לּ ︡ ḭ ︣כֿ ︣ כֿ

︡ ︣Ḯ 
 

Ḳ ︡ḭ
וֹ ḭ ︡ ︡ḭ

קּ ︣ כֿ ︡ ︣Ḯ 

 External: It aims for each participant to learn about 
the charm and economic environment of Naga no 
City, and raise awareness to take action as a youth 
economy person who will be responsible for the next 
generation, thinking about the future of Nagano city.  
 
Internal: By reaffirming the local economic 
environment and the viewpoint of young people, we  
aim to understand the responsibilities and roles as a 
youth economic person and to draw and act for the 
future of Nagano city.  

このプログラムが、どのように JCI 行動計画に準じているかを記述し
てください JCI Plan of Action ︡ ḭ Impact ṕ

Ṗḱ ṇ Motivate ṕ Ṗḱ Invest ṕ Ṗḱ
ṇ Collabor ateṕ Ṗḱ Connectṕ צּ Ṗ

ךּ ︡ שּ  ךּאל

 How does this program align to the JCI Plan of Action? ẑ200
 

 

JỎỔ וֹףּ ḭ  לּ
ḭקּ ︣כֿ

אל וֹ כֿשּךּ ḭ
ḭ קּ כֿ צּ

Ḯ 

 In order to solve the problems in the city, JCI 
Nagano motivated students who live in the city to 
appreciate the attractiveness of the city and to raise 
awareness in taking action for the community. This 
brought about an interest in Nagano city in youths , 
and the cooperation of young active citizens.  

 

 

予算計画通りにプロジェクトを実行できましたか？ 
ḭ ︡ שּ  ךּאל

 Was the budget an effective guide for the financial 
management of the project? ẑ150   

ṕỄ ṖṺ360,000 - 
Ṻ350,600 - 

ể ︣Ḯ 
Ṻ330,000 - 

Ṻ174,500 - 
ḭ ḭ צּ

︣Ḯ 
ḭ נּ

ךּ ︡ Ḯ 

 Meeting budget (two times) \ 360,000 ² the final 
cost was \ 350,600 -  
(Venue fee and lecturer's fee)  
 
Business discussion budget \ 330,000 ² the final  
business discussion cost was \ 174,500 -  
(Venue fee, transportation and public relations 
expenses were mainly recorded)  
Due to changes in the number of participants in the 
program, we ran the program at a cost lower than 
budgeted.  

このプロジェクトはどのように JCI ミッション・ヴィジョンを推進し
ましたか？ 

וֹ  
Ḳ ךּ ︣ נּ ḭ ḱ

︣ כֿ  
Ḳ קּ ṇ ḱ ṇ

כֿ  

 How does this project advance the JCI Mission and Vision? 
ẑ200  
ṥ Ṧ 
JCI MissionḲTo provide development opportunities that empower 
young people to create positive change  
JCI VisionḲTo be the leading global network of young active 
citizens  

ổỎỔ  
Ṅּצ נּ ḭשּ טּ צּ

אל Ḯ 
 
ổỎỔ  
ổỎỔ צּ ḭ ḭ

קּ ︣ קּ
Ḯ 

 JCI Mission  
Instead of teaching, students as participants used 
their own senses and we had them verify the 
attractiveness and challenges of the city.  
 
JCI Vision  
JCI Nagano was the leader in promoting the 
campaign to discover the charm of local communities 
involving local students, admini strators, and 
companies.  

   

2  メンバーの参加  Membership Participation  

ểỂ Ḳ שּשּ ︡ 10 ךּ 4
פּ קּ כֿ ḭ ︢ כֿ ︡
פּ ︡ ךּ ︡ ︡ Ḯ 

perspective about job hunting.  
 
Third time: Because there were many opinions that 
the city of Nagano was not attractive in the first 
debate, we took a walk around the streets of 
Nagano and asked the young participants to find a 
good part of the city in their eyes.  
 
In October: For the closing session in October, we 
held an occasion for youn g participants to present 
what they had learned and how they felt since 
April.  



LOM メンバーの事業参加人数を記述してください。（数字で記載）  By number, how many members were involved in this 
program? ẑ2  

ểỈỂ   160 participants  
 

LOM メンバーの参加率を記述してください（％で記載）  By percentage, how many members of the Local 
Organization were involved in this program? ẑể  

ỉỊṾ  78%  

LOM メンバーの主な役割を記述してください  Describe the main roles of the participating members in this 
program ẑ300  

ḱ ṇḭ ḭ ṇ ḭồớḭốỦỨỪ
ủỴỴỰ ︡  

ḱ ṇ ṇ  
ḱ ễ ḭ ḭ  
ḱ ṇ ḭ ḭ  
ḱ וֹ ḭ

 

 µ Recruited participants through posters, leaflets, 
press releases, website, and Facebook  
µ Preparation of the venue and progress of the free 
talk round table  
µ Selection of three compan ies to visit, request for 
cooperation and preparation meeting for the visits  
µ Selection of downtown walking course, map 

preparation, advice for walking assistance  
µInvestigation, presentation and proposal on the 
current situatio n and  issues of the Nagano city 
economy inside the organization  

   

3  地域社会への影響  Community Impact  
このプログラムの地域社会的影響を、どのように測りましたか？  How did the Local Organization measure community impact 

for this program? ẑ200  

︡ צּ ךּ לּךּ נּ פּ
︣ ︣ כֿ

קּ נּ ︡ Ḯ 
צּ ḭ ổỎỔ
ṇ ︡ḭ ṡ Ṣ

︣ ḭ ︡ ︡ Ḯשּךּ
Ṅּצ ךּ קּ נּ צּ

︡ Ḯשּךּ ḭ ︢ שּ
ḭנּ ︡ ḭ

︡ḭ קּ וֹ
שּ ︡ Ḯ 

 1. The young people who participated in the 
program started to think differently. They used to 
think Nagano city was not an attractive place to live  
but they have  now  discovered the  charms of local 
companies and towns, leading to  positive thinking.  
 
2. If the young people go directly to the company 
and the town, and talk with the employees and JCI 
Nagano members, they "discover" the charm of the 
company and town, and then disseminate it to the 
world. In this process young people, companies and 
JCI grow toge ther while giving stimulus and 
awareness to each other. As a result, young people 
carefully consider the future and trigger a fulfilling 
life, and local -sized enterprises reaffirm their appeal. 
We expect it will be the first step towards creating a 
mechani sm to attract human resources.  

 

 

このプロジェクトが与えた地域社会への影響を記述してください  Describe the actual community impact produced by this 
project. ẑ300  

     Ḳ 3 ḭ 2
שּ בֿ כֿ

ḭ Ṅ
︣ צּ Ḯ 

ṕ Ṗ  Ḳ נּ קּ וֹפּ
ḭ ︣

קּ כֿ צּ
︡ Ḯ 

ṕ ṖḲ צּ לּ
צּ ḭ צּ

וֹ
︡ Ḯ 

           
נּ ךּ נּ כֿ

צּ ︡ Ḯ 

 Local society: Through the wide coverage by three 
local papers and two local TV stations, we were able 
to make an  impact of our movement on the local 
community.  
 
Participants (students): Through the actual 
experience, students got a chance to think about the 
future of the town, and it led them to understand 
and be aware of the charm o f the town where they 
live.  
 
Related organizations (including companies): 
Understanding of the activities conducted by JCI 
deepened, and it became the first step in 
collaboration of the public and officials to secure 
young people and talented persons as human 
resources.  
Companies were able to think about the mechanism 
to convey to young people the new charm of their 
company.  

   

4  LOM への影響  Impact on Local Organization  
このプロジェクトの運営によって、LOM が得たことを記述してくださ
い  

 How did the Local Organization benefit from running this 
project? ẑ200  



︡ḭ
︣ ︣ כֿ צּ ḮổỎỔ
ṇ ︡

︡ḭ כֿ ḭ כֿ
פּ קּ︣ וֹפּ ︡ Ḯ 

 We recognized the structure and issues of the 
Nagano economy, and were able to listen to the 
opinions of young people living in the community. 
Members of JCI Nagano discovered the charm of the 
town through the field trip for adults and learned the 
attitude of an excellent local company. It became an 
opportun ity to review their own activities and 
companies.  

このプログラムによって、どのように JCI ミッションを推進しました
か？  

Ḳ ךּ ︣ נּ ḭ ḱ
︣ כֿ  

 How did the program advance the JCI Mission? ẑ200  
ṥ ṦJCI MissionḲTo provide development opportunities that 
empower young people to create positive change  

טּ ḭ ḭנּ
︡ כֿלּ ḭ פּ
ךּ︡ פּ ךּ

︡ שּךּ
︡ Ḯ 
 

נּ
︡ Ḯ 

 

 

 We had participants and local students think about 
and experience the local community, and the new 
discoveries from the new perspective in the town 
where they were born brought about an opportunity 
to promote the creation for the town's revitalization 
to other students and citizens.  
 
Students themselves also took the opportu nity to 
think about the charm of the city and the charm of 
the company.  

このプロジェクトによって、どのように JCI ヴィジョンを推進しまし
たか？  

Ḳ קּ ṇ ḱ ṇ
כֿ  

 How did the project advance the JCI Vision? ẑ200  
ṥ ṦJCI VisionḲTo be the leading global network of young  
active citizens  

ể ︡ כֿלּ אל
ḭ קּ ךּ לּךּ צּ
︡ Ḯ 

Ễ ︡ ךּ צּ ḭצּךּ

כֿ צּ קּ ︡ Ḯ 
ễ ּק ︡ כֿ פּ פּ

ḭ כֿ︣
צּוֹ קּ ︡ Ḯ 

 1. Through experiencing the company in Nagano, 
participants learned  about the company's goodness 
and this led to the creation of a desire to work in 
Nagano.  
2. Young people have no point of contact with 
companies except through job hunting activities, but 
in these talks with companies we were able to bring 
new points of c ontact between the company and 
young people.  
3 We were able to help find charm of the city during 
the walk as participants discovered places and stores 
that were not previously notice when walking around 
the city  

   

5  プログラムの長期的な影響  Long - term Impact of the program  
このプロジェクトによって得られると予測される長期的な影響を記述し
てください 

 What is the expected long - term impact of this project? ẑ200
 

Ḳ ︡ ︡ כֿ
, ︡ ḭךּ קּ ךּ לּךּ צּ
︡ Ḯ 
︡ צּ ︡ ︡ ךּ

ḭקּ צּ
צּ קּ פּ ḭנּ ︡
︡ שּ כֿ ︡ ︣Ḯ 

Ḳ לּ
ךּ ḭנּ ︡ ṇּצ

︡ḭ
טּ ︡ כֿשּךּ צּ

קּ ︣Ḯ 

 External: Young people who participated in the 
program were encouraged to live and work in 
Nagano through their experience of discovering the  
attractiveness  of Nagano city. This change will 
inspire  the youth by  spread ing  their experience , and 
in the future each will think about what they can do 
for the Nagano economy or Nagano City, and act as 
a future youth economic person.  
 
Internal: We expect the members wh o thought 
about the future of Nagano city's economy and the 
future of Nagano City with young people will 
collaborate with them and related organizations to 
build a program that makes a positive impact on the 
economy of the city in the future.  

このプロジェクトの改善点・改善策を記述してください 
ẑ ︡ ךּ שּ Ḯךּאל קּ ︡ ︡
 לּ

 What changes would you make to improve the results of this 
project? ẑ300  



1 ṇּצ שּךּ
טּצּ Ḯ 

צּ 2 כֿ ḭ שּ
קּ וֹ טּצּ Ḯ 

3 ṇּצ Ḯ 

ḭ
ḭשּ ḭ נּ

︣ וֹ כֿ ︡ נּ
Ḯ 

 1. It is necessary for members to continue to learn 
about regional economies.  
Ễ. It is necessary to set up opportunities for young 
people to share with their friends what they gained  
in the program.  
3. Continuous follow -ups are required after the 
program.  
 The programs could be improved by incorporating 
training camps or by setting up a discussion that 
includes adults, officials, and corporations as well as 
discussions between students only.  

 

 

「目的・財務計画・実施」項目に添付する画像を下部に貼付してください 

  

 

 

 

「メンバーの参加」項目に添付する画像を下部に貼付してください 



  

  

 

「地域社会への影響」項目に添付する画像を下部に貼付してください 

  



  

 

「LOM への影響」項目に添付する画像を下部に貼付してください 

  

  

 

「プログラムの長期的な影響」項目に添付する画像を下部に貼付してください 



  

  

 


