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Basic Information
Name

Shibuya Positive Action

Shibuya Positive Action

Purpose

The purpose is to achieve SGDs No.5 Gender Equality.
By creating structure that the whole society in Japan supports
fathparsicipation in chi
sound growth and create a virtuous circle through women
(mothers ) social advancement
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Start date

20164 74 74 p
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End date

2018 J 74 74 p
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Target

Fathers, mothers, local organizations, corporations
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SDGY gender equality

SDGY gender equality
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Peace, Prosperity, and Sustainability
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In Japan, in order to realize a society where we can choose
various ways of working corresponding to the circumstances of
workers, and in order to take several measures below such as

* Correction of long working hours

* Realization of various and flexible working styles

* Guarantee of fair treatment regardless of employment types

Act on the Arrangement of Related Acts to Promote Work Style
Reform (known as the Working - Style Reform Bill) was enacted
in 2018.

There are many opinions  calling for correction of long working
hours and guarantee of fair treatment regardless of employment
types. Therefore, improvement of the employment for Japanese
people compared to -busy
social advancement is also expe cted at the same time.

Women's social advancement in Japan has gradually progressed
recently, but

* The degree of social advancement of Japanese women is low
at 114th among 144 countries. (Reference: World Forum

"Global Gender Gap Report")

* The proportio n of female executives in the Japanese
companies is 1.4%, which is significantly lower than that in
Europe and the United States (Reference: The New York Times).

The main cause is that women tend to lose the opportunity for
career in the current Japanese  employment system due to
giving birth. At the same time, if they put priority to career, they
will lose the chance of giving birth, which leads to a serious
decline in the birth rate.

Father s average amount of
with mot her s one. Fathers willdl
and housework, mothers can be free from excessive childcare
and housework, and women will be able to obtain the equal
opportunities with men. In addition, research results say that
father es pacattiici pation of <chi
Effect,® which is good for ¢
improvement of thinking ability.
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z DIVE DIVERSITY SUMMIT SHIBUYA p s N A This project was held for 3 years.

N v > RN

& CiM YT R 6 Pi e In 2016, we created and improved
AVT A 60A° 17 “AqYnp\uo oo { P of childcare.
_zAL P P ~. .  AnNYAnpYVM w =7/ In 2017, we offered opportunities of childcare and ways to care
P children.
zA AP AP ] p P~ AnYN\yA In 2018, we improved the environment of companies and
n municipalities which enabled fat/f
NA A R TV I R N AT N In details
NAMT N Jkaal AP " iva> TN N * We implemented a positive i mag ¢
nAin~ ~& T JCITOKYO b7, JAT and housework
z Shibuya purple tie campaign (branding using a bow -tie logo)
Woe 7 Y G z DIVE DIVERSITY SUMMIT SHIBUYA (A symposium to
z PURPLEV A A Y M P A7 T AT Abe Go, understand diversity, notice the possibility that diversity has,
§NNJIS™H & AT, T VAT JCITOKYOX =& 1 7 and i mprove women s social adva
744, s A 17N TN employment sit uation.
AN N I JCITOKYO NNAdHdnXA ~ 9 A G z Talk show by Actor Noboru Kaneko (to enjoy childcare with
TP style)
z Talk show by Ken Hasebe ( the head of Shibuyaward ) and
WA AN AT 4 Ad N Actor Taiyo Sugiura
z NN \
z 0 4 AnNYANNpT & T a T4 TP Mr. Hasebe, the head of Shibuya Ward, used to work for a
major company Hakuhodo, and is good at branding and project
w o4 T T TX A% AnNY AN planning and execution ability, and he has implemented the
z . A D p JALP ordinance for the same sex partner for the first time in Japan.
z k 07w pIBMP He is cooperative with the JCI TOKYO movement.
z P QA i ! i i
IR ii- PN AdVv i4 k * Quantification of participati ol
i MUt A iMnAdN PNNA housework
z PURPLE Matrix Diagnosis
W A7 - o A 4 77 (We developed the app which can determine how good you
z Td p 6 ’ AToA are as a father. It helps men to understand what they need
NN NAANnYN | ’ A =] to improve in order to get more involved in housework. It
zNnVN4AMT A AN P ATV YN T also helped couples to share and understandea ch ot her
O i e 4 1’ i A ’ A different perspectives about housework. JCI Tokyo father
70N SV I T . A~ A7 T AT members led hundreds of people to do this diagnosis.)
NJdMal P
* Learn about specific childcare and housework and how to
DA A 7 kAD T = T T B - balance work, childcare and housework
~ ~ T X ST v R z Father s Roundtable
i A4l 9, ST AN T z Workshop of teacher T who is an influencer about childcare
- X400 AT T T 1 (childcare from the view of the present childminder)

* A workshop that parents and children can learn childcare and
housework with fun

z Origami (paper craft) Airplane Class (Japan Airlines)

z Creation of balloon space probes (IBM)

z teeth brushing class, bicycle class, gymnastics class, martial
arts class, English class, letter class, dance class, kendama
(traditional Japanese ball game) class, hair arrangement
class, handprint / footprint class, smile diagnosis, bowling
experience, tournament of praising dad

* Improvement of the environment of companies and
municipaliteswhichen abl e father s acti veg
z Proposal of policy to Shibuya ward
Support to companies which is active in childcare
participation of men
Network of fathers for childcare leave
Expansion of benefits for childcare household

z Certification system of Purple Tie
(Give certification to companies which declare to work o n
acquisition of childcare leave and anniversary leave,
recommendati on o foff &nd pidk eup ofshildsea,n d
dispatch of positive information about childcare and
housework and so on.)

Activities above have resulted i
consciousness and action, and it has also led to acceleration of
environment improvement for parent -friendly childcare involving
communities. In addition, the trend for the whole communities

to support father s participatio
source of trend Shibuya to all over Tokyo.

Objectives , Planning , Finance and Execution
What were the long  -term objectives of this program? Z 200
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We aim to achieve SDGs Gender Equality.

“Activities of father s participa
transmitted from Shibuya greatly contributes to the promotion

of Working -Style Reform of Japanese companies, which leads to
the promotion of women sThesdegeee af |
w0 me nsoaal advancement in Japan can be brought up to

Western level. It means Japanese economy will be more

developed. Fat her s active participati
housework not only improves relationships of wife and husband,

but also leads to population  growth, and gives a positive impact

on children who will be responsible for the future, which will

lead to world peace.
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How does this program align to the JCI Plan of Action?
200 T
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Impact

We had discussion with fathers during paternity leave, who
gathered in public offering for
Equality.° I n the discussion, we
there are many positive effects that fathers take care of their

children. The nu mber of movie viewers is nearly 3,000 and the
number is still growing. Therefore, we can give influence not

only on the day, but also continuously.

Motivate

By making connections with companies based in Shibuya and
continuing to interact, it has become e asier to involve citizens,
and we have become a bridge connecting citizens and
government or citizens and companies.

Invest

Besides sponsorship funds, we have got programs, goods,
personnel provided by each company, which has supplemented
everything necessary to complete the project. It means we have
got much investment for this project.

Collaborate

We have got cooperation of  nearly 30 companies, organizations,
and administrations. They have cooperated with us as partners

for the same goal from the planning stage to the day.

Connect

There were alumni of Shibuya committee who does business
based in Shibuya among the sponsora  nd cooperating
companies. They agreed on our project and supported the
impact that the present JCI members produce.

N

Was the budget an effective guide for the financial
management of the project? 2 150 "
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k The project was implemented as planned.

Example in 2018

Total budget: $19,090

(money transferred: $2,272, sponsorship: $16,818)
Expenditure: $18,718

(venue: $1,650, venue construction: $11,011, reward: $1,084,
planning and PR: $2,327, printing: $1,175, others: $1,471)
Balance: $372

$1=\110

k In this project, we visited many companies on the planning
stage and got their agreement of this project, after all we got
1,850,000 yen ($16,818) as sponsorship. It proves not only
Shibuya but also Tokyo and Japan need this project.

k We were able to use Shibuya Hachiko square, which is well -
known to the world and most influe ntial in Japan, for free as the
main venue.

k Many companies around Shibuya Station agreed to the
project, and they offered discount and gift if people joined this
project with their children on the day.

k 51 media introduced our project and cost performance of
popularizing this project was very good.

kil'n addition, we collected toys,
square, and donated them to nursery schools which lacked toys.

We also made T -shirts, we wore on the day, and donated them

t o c hi logphamrage owerseas at a later date.

JCI

How does this project advance the JCI Mission and Vision?
2 200 T




LN I AN I AN $§ S
VYV Y 44K, S B EalRV LG R R JCI MissionK To provide development opportunities that
ks A7 OV " R empower young people to create positive change
4T VMAdK p O0AAL O A NAnd1kIVAND YT JCI Vision K To be the leading global network of young active
R citizens
JCI MISSION JCI MISSION
— k 1 4x w47 & xb o0 There were a large number  of sponsors and cooperating
[ S T H v N I T S A AR B BV IR B companies this time, and collaboration with companies was
104 AjJ xA© i (A7 ApT = v 7 essential. It was a great opportunity for us to learn and grow.
Yd1 77 ) TNdTa T i xo I o We got live broadcast on the project day. We also had to attend
A B A 1 X0 L participants coming and going to the separ ated venue, therefore
TTUTXA0AT X i® 2Aa0pi4A e 777 we needed to cooperate with the staff on the separated venue.
N R N I O S B AR ARG I U | We had various contents of the project on each venue,
therefore cooperation of all the members was essential. All of
JCIVISION” ) them spontaneously think about what was needed at the
- DY R A ’ aS 9% Xs moment and took actions, and we led our project to the
i TiNNX R SR B © T T R success. It means the project was able to offer opportunities of
A p T T NN T Y T T development and growth for all the members.
R Y N N R R R YN
Anvd1KX oY A7 T x 9 TN JCI VISION
AMOA a7 0 NO SNV R Not only in Shibuya but also in Japan, many people have an
377 i 0 AT NAnddikANvVANDY a0 idea that it is the role of mothers to take care of children. On
the other hand, it is natural that fathers also take care of
children in the world, and parents can share household chores.
Japanisa devel oping country in term
awareness and sharing household chores. We were able to be
the leading global network of young active citizens because we
held this project to promote fat
and achieve the global standard at Hachiko square, which is
located at the center of Shibuya and also known to the world.
Membership Participation
LOM By number , how many members were involved in this
program? 2 2 "
| 256 | 256 members
LOM By percentage how many members of the Local
Organization  were involved in this program? z21 T
[ 37V | 37%
LOM Describe the main roles of the participating members in
this program.
2 300 T
b) ] N i SDGY gender equality ~a N, i vA” In order to succeed in this project, to realize SDGs 5 Gender
] N e ’ S AT 4 "7 79 Equality, to make Japan well and cheerful, and to lead the world
A o~ AT peaceful, we made a careful plan and carried out our duties.
piaanp (Before project)
w4 J k | * Request companies for cooperation and support
w0 p 7 A& T PI * Build up relationships with other groups (Shibuya Ward Office
W VI N Y I B qa° i and groups related to child care)
W AMOA 447 A N 74 T T * Give the precedents of dad who has received childcare leave
W i to companies
* Adjust various related rights to carry out this project in front
p1Aadbap of Shibuya Hachiko.
w47 kA i * Accounting management
whdAkT AN T
wMT AMIM1Ind &1 (During project)
*Venue set -up and security.
paarp * Correspondence of visitors and guests.
WA JP AP i * Time schedule management.
Wk Y] A7 44 : ’ |
w (After project)
* Make recommendation of policy to the administration (the
head of Shibuya Ward).
*Report this project and make a courtesy visit to each company
which cooperated and supported
*Public relations
Community Impact
How did the Local Organization measure community
impact for this program? 2 200 "
w i A~ " 19 A 1 * The number of companies that provided products and support
WAAYO0 iAMYd P4 b6 7 : 4910 money, and amount of the money
wo 44T T dYnAatT AT *Rate and the number of viewers of TV interview, radio
B interview, and newspaper interview
wNnMAMT AT AY ) * Verification and measurement in questionnai res for visitors.
wNnyJivT prNAPT T Ty AL * The number of certified Purple Tie companies.
Wi 4 4° i S R | * The number of people who used Purple Tie Diagnosis (app).
WSNS*’ 51 ) ) * The number of companies that have been affected by our
w1 AA ~ "7 0 p YouTubeP JAYT project and have introduced childcare leave.

* The number of spreading and deliveries in SNS.
* The number of views of the movie (YouTube) that has
distributed the project.




Describe the actual community impact produced by this
project 2 300 T
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By distributing flyers to nursery schools, kindergartens,
elementary schools, various public facilities, and sponsors k
cooperative companies in Shibuya before the start of this
project, 7,000 citizens got to know this project, and understood

-the importance of father s part
Gender Equal

housework,® -SDGs

this project wildl connect to -wo

We carried out extensive public relations to Shibuya and other
areas by advertisement of Yomiuri Shimbun (a major
newspaper company; more than 8 million copies a day) iTSCOM
(a TV station connected to 920,000 households), Shibuya radio
(radio station adhesive to loca | community and connecting to
world cutting edge) and so on. These activities resulted in more
participants than we planned.

We used Shibuya scramble intersection as a main venue, where
700, 000 people a day on average
well -known landmark. We got the interview of live broadcasting

of TBS Radio (a radio station which has 570,000 listeners). We

were able to have local people know this project and made a big
contribution to aiming to achieve our purpose.

Many families stopped by and joined our project and we were
able to provide citizens with opportunities to face children
because we set up various educational classes tied up with
companies.

We visited the head of Shibuya ward and made
recommendation of policy;

Suppo rt to companies which is active in childcare
participation of men

Network of fathers for childcare leave

Expansion of benefits for childcare household, who live and
work in Shibuya
Therefore, administration has started collaborating and working
on the activity

Impact on Local Organization
How did the Local Organization benefit from running this
project? 2 200 T
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-Father s participation of <ch
contribute to promoting work  -style reform of Japanese
companies and promoting women s

Father s active participation
only improves relationships  of wife and husband, but also leads
to population growth, and gives a positive impact on children
who will be responsible for the future. Finally, it will lead to
world peace.

Most of JCI Tokyo members totally understood and carried out
the virtuous circl e story above, which caused administration in
Shibuya ward to work on positively.

We sincerely worked on solution of problems, and
administrations, companies, citizens and media also took action.

We were abletoexper i ence -we can change

It was proceeding little by little at the beginning, but we drew
up the roadmap for 3 years, kept carrying it out, and got much
closer to the goal. These have also become our precious
experience.

We continued this project for 3 years and it increased the
number of citizens who are interested in JCI Tokyo, which led to
the increase of new JCI members. More than 50 members have
joined JCI in Shibuya for 3 years.

New members when this project started have experienced a lot
for 3 years and become active citizens. Many of them are now
very active in and outside Japan as core members as key
members.

=

® 2

> 2

How did the program advance the JCI Mission? Z 200

$ S JCI Mission K To provide development opportunities that
empower young people to create positive change
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There were a large number of sponsors and cooperating
companies, and collaboration with companies was essential. It
was a great opportunity for us to learn and grow. We got live
broadcast on the project day. We also had to attend participants
coming and going to the separated venue, therefore we needed
to cooperate with the staff on the separated venue. We had
various contents of the project on ea ch venue, therefore
cooperation of all the members was essential. All of them
spontaneously think about what was needed at the moment and
took actions, and we led our project to the success. It means
the project was able to offer opportunities of de velopment and
growth for all  members.
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Long -term Impact of the program
What is the expected long -term impact of this project? 2
200 T

* Approach to the young generation who will be responsible for
) ) the future
) CANT . T AdA P T Collaboration with the administration has become solid through
) ] this project, therefore we have an opportunity to give a talk at
: G S$§ & L ie S™ A the coming -of-age ceremony (each local administration has an
I $ SDGs gender equality S~ v event where 20 years old people gather).
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Nl vl to creating generat
Equality is natural.
- Ty They will be the | eader oandhevtbew
NI work® in Tokyo and Japan and wil
6 Xt A7 b S p _AkAd gender country.
0
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i 106s & T * Creating structure that the whole society in Japan supports
- X i S -7 a7 father s participation in childc
3 xi T A A a> © 7 & SDGs gender This project doesn t only enhanc
equality S’ 8 X" T qwi participation of childcare. If more companies and
administrations accept men s chi
declining birthrate will be solved because citizens can give birth
and bringupc hi Il dren with relief. Amou
will also decrease, and the environment that both wife and
husband take care of children and do housework will come true.
This situation will fulfill economy and mind and lead to achieve
SDGs Gendeity®. Equal

What changes would you make to improve the results of

1M 0 A w Nl AP this project? 2 300 -

i W AN T 706 AA . XiiaAal k This project was featured in many media. We have found out
‘ ) B i ST XA T Mp we will be able to give more impact if w e can approach more
i} p o1 mass media.
IBM ™ v N7 “d 14D, "8 X k We made a success that many world  -renowned large

W . Ik 1 7 p 0 companies like JAL and  IBM participated in our project. We are

X 3 xAT sure that we can popularize this activity more if more small and
medium -sized companies support, collaborate with u s and take
part in this project

SHIBUYA
POSITIVE .. :
ACTION™ - == B /i

* Problem of long working hours
and limited employment
* Japanese women’s social advancement
is 114t out of 144 countries
* Proportion of female executives is 1.4%

Jc’ @ Junior Chamber International Tokyo

SHIBUYA POSITIVE ACTION 2016-2018 in Tokyo @




Effect of men’s participation
of childcare and housework
* Improvement of ’s ial adv t
N Y and y devel t

* Good relationship be;ween wife and husband
— increase of population
* Realization of SDGs5 Gender Equality — world peace
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In Shibuya, source of trend

*over 200 members joined for 3 years

* 6,423 citizens joined the project in total
* Internationally famous major companies
like JAL, IBM, SABON collaborated with us
* $73,000 sponsorship money

* Administration in Shibuya and

Shibuya tourism organization supported us
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(1) Hasebe Ward Mayor was the first in Japan to pass the act allowing same-gender marriage
@ Interviewed by TBS Radio (average of 570 thousand listeners), reaching out to the public

@ Intervied by iTSCOM TV (920 thousand household contracts)

Companies and organizations
which supported this project !!

2016 13 sponsors
2017 24 sponsors

2018 27 sponsors

exzxe»  \OMOCE =0 ¢4
Dove ANUAINAD BRI @ mw“

.

- GIT

S
Gakken DADWAY. e _.‘I N © oy

o £ Fosn-s  maannsia

S A —FH LS ERRBE BN
BRIHT IRTTIT IV A ORE

Policy recommendation J*
to the ward !

JCIQ. i

Recruiting “Purple-Tie” companies

LOM

SHIBUYA POSI

Becae able to truly enjoy parenting !!

All members have become Active citizens !!




JCI Tokyo gained publicity by much disclosure to the public

through the media
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Facebook article by IBM
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Teacher Tei

Ward Mayor

We lectured on the new adult about
“SHIBUYA POSITIVE ACTION"

adults in 2016, 2017, 2018 and 2019

SHIBUYA POSITIVE ACTION 2016-2018 in Tokyo

Jc’ @ Junior Chamber International Tokyo

e

JCIO

SHIBUYA POSITIVE ACTION 2016-2018 in Tokyo
Junior Chamber International Tokyo

e

GENDER
EQUALITY

SHIBUYA
POSITIVE
ACTION

Shibuya Positive
Action will establish
gender equality
which will lead to a
more peaceful world




