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Naganuma area resident self government council

Budget
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$16,120.35
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Nagano city citizens and 25 pairs of a parent and child  from the third to sixth year in
elementary school who live in Nagano city

Objective
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To foster human resources of adults and children to realize a bright and prosperous
Nagano city.
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JCI Nagano designed a series of programs over seven months including two parent
seminars and six experience programs, and conducted it with 25 pairs of a parent and

child from the third to sixth year of elementary school .

Result
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- We received 71 pairs of applicants for an opening of 25 pairs .

- The participation rate for the programs  was nearly 100%. We found positive changes
and development in the participants, showing our youth development program was
effective. The program also promoted the importance of learning as a parent and
upbringing at home , as well as demonstrat ing a future you th development project-to-be.

Actions Taken
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E Two times of parent al seminar programs Sunday, April 3 and 24,2016

E Moral education seminar Sunday, April 24,2016

E Coaching seminar ~ Sunday, May 15, 2016

E Pottery experience  Sunday, June 12, 2016

E Zenkoji Camp (Overnight program) Friday, July 29 to Sunday, July 31, 2016
E Outdoor activity —Thursday, August 11, 2016

E Nagano Adventure tour ~ Sunday, September 11, 2016

E Japanese drum Wadaiko program Total 9 times

Sunday, April 24, 2016




Sunday, May 15, 2016

Sunday, June 12, 2016

Sunday, July 3, 2016

Friday, July 29 to Sunday, July 31, 2016

Sunday, September 11, 2016

Sunday, October 16, 2016

E Summary/R eport meeting (JCI regular meeting) Sunday, October 23, 2016
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Adults learned what parenting is through the coaching seminar and experience

program to practice better parenting.

Children developed various sensitivities through the program and fostered mindsets to
care for each other, spending time with friend s of vari ous ages. They also learned the
importance of challeng ing themselves through the experiences in the programs. To
realize JCI®& long-term vision of a bright and prosperous Nagano, the parents and
children who participated in the program need to practice wha t they learned, and
communicate it to the residents who live in  their neighbor hoods, therefore the results

have to be monitored in long term .
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Objectives, Planning, Finance and Execution
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What were the objectives of this program?
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The objectives are for parents to learn the basic mindset and ways of thinking as a
parent , and master effective techniques so that they are able to  enhance their ability to
educate children at home. Also, the program was carried out for adults to understand
the influence of their attitude and acts towards children, and to promote changes in
their daily life. The individual changes are then spread to the people around them, and
the quality of minds towards educationis  improved , resulting in a stronger power in the
community. As for children, they grasp a basis of human relationships such as
sympathy and courtesy, develop their sensitivities, and learn the importance of
challenging themselves in order that they foster a personality leading to actions with
social responsibility through the one year program with their new companions. We need
to design a program in which the participating parents and children can spread what

they have learned to other citizens.

How does this program align to the JCI Plan of Action?
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- Enhancement of the connection between JCI Nagano and the local community.
Recognition of relationship s between parents and children.

- Establishment of relationships to realize  a bright and prosperous Nagano with the

involvement of citizens and officials.

- Investment in th e younger generations who take higher responsibilities in the future

community by providing many opportunities to learn and become wiser.




Was the budget an effective guide for the financial management of the
project?
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Income: Registry fee $100 for a pair  Total 2500 dol lars
Expense: Entertainment fee  $11,138

Tutorage  $1,647

PR cost $1,675

Consumable goods  $1,660

Total expenses  $16,120
The registration fee for the series of programs was 100 dollars , however we heard that
the most of participants thought this was inexpensive. Therefore we think that the fee
could be raised significantly after we examine the content of the programs by repeating
a similar project , and we would still secure enough participants. It is important to tell
the participants that a large budget was given to the project so that they need to
communicate what they learned and experienced to other people to turn the project  into

a movement.

How does this projec t advance the JCI Mission and Vision?
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JCI Mission

Through the programs for child growth, JCI Nagano provided children and parents who

live in the region with opportunities of development and growth of youth that become
dynamic in the local community.

JCI Vision

JCI Nagano fostered human resources that a ct in the global network with  their own
initiative by jumping over boundaries , empowered by learning and knowledge during
the project.
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Membership Participation —

By number, how many members were involved in this program?
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15 people

By percentage, how many members of the Local Organization were involved
in this program?
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39%

Describe the main roles of the participating members in this program
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The project was conducted by the JCI Nagano 6 stHope for Community Growth
committee &

- Fifteen of the committee members worked in planning , PR, advertizing for applicants,
conducting the programs, and accounting.

- Seven JCI Nagano members who are married and have children  took part in the

coaching seminar for parenting.
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Skills Developed td v n

What skills were developed int  his program?
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- Parents gained the opportunity to reconsider how to communicate with children , and
review their parenting through the parenting and coaching seminars.
- Children fostered their affinity for their town, a sense of morality, sympathy and

courtesy, and developed their sensitivities through the experience programs.

How were these skills developed? Describe the methods and activities used
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Through the parenting and coaching seminars by external lecturers, parents learned
what nurtur ing children is about, and they felt the growth of their children during the
experiential program . They understood the importance of early childhood education in
each family .

A For moral education, we requested JCI Japan send a lecturer to run the moral course
program created by JCI Japan, and convey moral education that JCI Japan strongly

believes in.

For children,

- They developed sensitivity through the pottery experience.

- During the camp at Zenkoji temple, a symbol of Nagano, they fostered an affinity with
the town an d politeness during the ir time with other people.

- An outdoor activity was organized for fostering appreciation of nature by experiencing
the natural resources of the region.

- Nagano Adventure tour by bus to study local culture and history

- Through the practice of playing the Japanese drum, and the live concert, they learned

the importance of courtesy, and also challenges, bringing about a sense of achievement.
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Impact on Participants +-—

What was the intended impact on the participants?
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In order to overcome the problems faced by parents and children, this project enhance d
its effect by holding program s as a continuous effort throughout the year, nota  one-time
event. To that end, only a limited number of parents and children participate d in eight
programs throughout the year. Children participated in experience programs to hone
moral, artisti c, spiritual and humanistic sensibilities , and tried Japanese drumming
exercises throughout the year, learning courtesy and patience. During the courses and
exercises in the programs, the children expressed or communicated what they thought ,
and exchanged opinions. By repeating these sessions, they started to recognize new
ideas and this brought about thoughtful heart s, a challenging mind , and responsible
behavior. Because the eight pro grams are related to each other, it helped parents and

children to grow.

Describe the actual impact on the participants.
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- In the parenting course, educational power of the family improved as awareness as a
parent deepened, and learning how to communicate including greetings and discipline.
-They learned the basic attitude when communicating with children in the coaching
seminar, and practiced in their daily lives. As a result, many participants  answered in
the questionnaire that children becam e more cheerful , and conversation s with children
increased.

- We were able to nurture juveniles who are responsible for the local community  through
the camp, art experiences, and outdoor activities, while  parents and children firmly

communicated with each other, with mutual friendship between participants.




JCI®

ABHEEAN REFFSMAT

AT 47« TULABE

.l‘ffle?-{lEJ REN

W TREREHNE S
L) CHABBRIZE)

5

n

M

suzem



