{ LOM 4 A 4 (CSR)M 4 N A 1
Best Local Corporate Social Responsibility (CSR) Program
LOM i 4
[4 4 " A 1 Ji+=7 [JCIToyota, Japan | | / KOJI IWASE
N Basic Information
11 Name
R ERERE | | LOVE RAPPORT TOYOTA CITY 2 Utility Hole Plate Design Contest -
a A Purpose
7 8~ An A CSR> 17 3" 1) Tosolving local community problems with JCI and | ocal business
JCI 41X Si0 A AAXY 7~ “o3 AT organization
Ty R, I - § T I B R T I 2) To giving social impact of JCI Toyota by leading new project
TAT T T Ty AN 7 A 3) To create interestin  JCI Toyota among young people in community to
Y oW AN - 53° join us for the future
NS IR AN R T 4) Toincrease of active citi zens to create positive change  in local
JCI° AP AJXY"T X (D A, 1T 7. ¥YyMy1~ 1 JClI° 4 community
RS T T A A s & A 047 T 3 5) To promote JCI Toyota and its activities by local medias and social
networks to local people
6) To collaborate with JCI, local business organizations and government to
solving problems
Y Start date
|[EEET JEAE M | [ 1/April/2017
dzd - End date
[EEET Ui Ai W | [9/sep/r2017
AN A Target
144 Citizen s of Toyota City
SDGs i az { a~é” = ~" SDGs goal
la éé S ST Ty T | | Goal 11; Make cities _inclusive, safe, resilient and sustainable
N/ Development stage
2 Active Citizen Framework $ S a'’ & a 4 5 -Health and Wellness ° o r Education and Economic Empowerment © o r
T T s @ Nk k 6 -Peace, Prosperity, and Sustainability  °
| Nk k 6 | | Prosperity and Sustainability
i Overview
9" i 44 A A I kkkpd Az 4D 1/ P In the past , there were a lot of advertising displays and vigor in the central
area of Toyota city.  As developed as automotive city with economic power
4i i N“ 0 A A P AL & T AL 7 of TOYOTA Co., citizens Due to the regulations, we have lost the symbols of
’ J7 2 7 UdvMnd T AT T udMnt T AR the development of the  city in public spa ce. Nowadays, citizens do not
AR A4 N7 0 X NN AT 5’ h show their interest  to maintain sustainable community development
RS FRas R o 0 S AR I T A U} AT TN On this project , we focus on involving young people  to gain their civil pride
s R ] A 1T ud v R by giving opportunities  to commit illuminating the utility hole plate on




public space at central city area . This projectis named -LOVE RAPPORT

TOYOTA CITY 2 Utility hole plate design contest -0

It is the implementation of the Sustainable Development Goals, to make
our city inclusive, sage, resilient and sustainable

anNk o k a Objectives , Planning , Finance and Execution

3 NANAT aA” ST w N What were the objectives of this program? 2 200 Vo

7 8~ An A CSR> 17 3" 1) Tosolving local community problems with JCI and local business

JCI 41X T i 0 A AAXY 7~ .| . organization with their social responsibilities
Y TooAN .Y [V TANdT 2 D 2) To giving social impact of JCI Toyota by leading new project

R AL 7oAl 3) To create interest in JCI Toyota among young people in community to

Y oW AL - 3° join us for the future

T T 1~ A4 T 4) To increase of active citizens to create positive change in local

JCI° Ai A4X" "X 0 A 17 YMA1~ 1 JClI” 4 community
R T T A A s &7 o4 "7 3" 5) To promote JCI Toyota and its activities by local medias and social

networks to local people
6) To collaborate with JCI, local business organizations and government to
solving problems

3 NANAIXYD T 57 ICIAD R VT ST vl N How does this program align to the JCI Plan of Action ? 2 200 Ve
2 JCl Actionplan™ Y n A~
TANNAD 1P <IMPACT:>
AL -7 Ty 1 8 AN 4 A R P2 6~ JCI 4 JCI Toyota giving positive impact wit ~ h solving community tasks by leading
X A 4" T I I T B CTADT AL W AL AT project
N, LT 37X p O
MAMAnAp IP <MOTIVATE >
yANAT i A7 CSRY AU A4 - ) The program rises social awareness of sewerage project illumination to
MANAPpT X P every citizen and motivate them to  join us to create positive change

1A N A 17 i 0 i JCl 414X ST A" CSRi AJi

A AL AAXYT X 0 3 X p oo <INVEST >

We invest young people to be active citizen in the community by involving
to the project. The project also invest environment to keep

< COLLABORATES>
The project collaborates  with Toyota City C ouncil , 20 elementary schools
and several business partners leading by JCI Toyota

< CONNECTED>




Through the project, we connected with school administrations, Local
Educational Associations, NGOs, local government, local business
companies and citizens

L N4 NV TaAT pT T oK Was the budget an effective guide for the financial management of
the project? Z 150 T

NGE) a~. 3 7 Financially , the project was supported by LOM, local government and local

195> T T business organization in part of their CSR activities. It spent about 2,000
NG| US dollars for making utility hole. The contest was free to organize by
business company s CSR activities. Al
project members and achieved successful.

N

’ . LT YT NN Y A kN AT T T How does this project advance the JCI Mission and Vision? 2 200

N <L

As like as JCI org anization, the project  was approached based on JCI
Ty o Mission and Vision.

v

~aAT T < JCI Mission >
A-n A 10T To provide development opportunities that empower young people to
A | create positive change.
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S The project was approached based on  JCI Mission to;

1 ) 5> X 447 & 7 Anv’ - Community Development ; In this project, JCI Toyota collaborating

1 Ty with City council, business organization, citizens, and local government

_ AMT T p T in which empowered people to create positive change for its
IMAdK 77 1A 9 I T T VA BN B T development .

“wayt i 0 T3 i T Ty T TN - Human Development ; The project gave opportunities for youth to

Ad~ 37310 become aware of civic pride for Toyota City. It involved over 2,000

children from 20 elementary schools to the project to create positive

change.
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<JCI Vision>
To be the leading global network of young active citizens.

The project was also approached based on  JCI Vision;
- For the society; to be aware importance of sewerage environm entto
make its good social image




- For the people; local primary school students and youth joined the
project by drawing picture for the utility hole contest. All applicant for
the contest are required to make their  future vision for Toyota City.
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About 2,000 students Exhibited 2,000 designs for utility Award ceremony at the contest =7 14 @I&F5Y.pdf
participated from 20 elementary hole plate at the contest

school s in the Toyota city
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AT Community Impact
3 44T NAT ] AN A R - T N ¢ How did the Local Organization measure community impact for this

project? 2z 200 T



A" CSRXi W AL~ p ~i~ _ ] 0 - Over 2,000 students from 20 elementary schools involved to the
Y2 JX0 3 X AN T T MIAMAT i AAD jJCl 47 projectto draw their vision of Toyota city ~ and applied for the contest
ANAMT NAT A AT T T AL AN AN - Toyota City Council published the report of the contest to medias
] 5 7 A T T | - 2articles published on daily CHUNICHI newspaper
1 AN QY JETEEEANDAXT 77 447 7 - R * Published on  8/Aug/2017
Pi 44 A A " NdMnid” N XiuvAaNT T * Published on 18/Aug/2017
0. A2, P4 1N A | - 1 article published on local  tabloid newspaper, Shin -Mikawa Times
* Published on 7/Sep/2017
- Broadcasted on local TV program , Himawari Networks Broadband,
about 5 minuets
* On 19 /Aug/2017
*On 22 /Aug/2017
- Broadcasted on TV News program on media , CBC TV, about 31
seconds
*On 21 /Aug/2017
- Toyota City Mayor announced the social impact of the project by
collaborating with JCI, local government, business organizations and
citizens on his speech
3 NA4AMT NAXY 1l AT ~ ST w N Describe the actual community impact produced by this project. 2
300 T
Y R T A T RV X" T AN A T D The project gives  strong community impacts, such as;
A AAXA. 7 2~ " Ty R I A T T e M - Children are given opportunities to involve community development,
8~ A7 . i AdpIAKN P’ | “\NdMnA by drawing about future image of dream city  at the contest
Tpavod SR T T S I | - lllustrat ed utility hole by children highlight simple street at central
NJdp AN i RN = DR T 8 SN IR R A TR P Toyota city area
0 A’ R T T 37 7T x T - Motivating youth and local people to make an action for developing
environment
k 6 2 i MnM MnM 4 @ dp N W ~
Broadcasted on Local broadband 3 articles about the project on Giving social impact on SNS and Toyota City Mayor , Corporate

networks, HHMAWARI TV

Newspaper

Published on 8&18/Aug/2017,

and 7/Sep/2017

medias to community

VIPs and JCI Toyota president

awarded to winners
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CSR10t ~~ 6. - Alignment to One  or More of the Ten Principles through Concrete
Measures
CSR1I0T "~ V4V NAa a K Which of the ten principles of CSR did this project target? 2 200 ~
T 1K TN TAYT AT M The project targeted 8 and 9 of 10 principals of the UN Global Compact, it
is based on approach to meet fundamental responsib ility to the area of
VAMT N AT PN M - NN T AN i 4 environment .
X A R I B Y R I Y & - iAA" P
~ 04T X | Principal 8; undertake initiatives to promote greater environmental
responsibility
- Learning sewerage and water system to keep clean environment
- Promoting Japanese sewerage technologies and its system to the
global market
- To understand the importance of sewerage
Principle 9; encourage the development and diffusion of environmentally
friendly technologies
- Japanese sewerage technologies ar e eligible to solve water issues over
the country.  Utility hole
By incorporating principle s of UN Global Compact into the project, JCI
Toyota is not only upholding our social responsibilities to community and
people, but also setting the stage for long -term success to create
sustainable environment
3 ¥ A4AMT NN 5~ CSR10 i a ’ ST T ek How did this project contribute to the promotion or implementation

of the ten principles of CSR? Z 300 T




MAM NAT P MANAT i AN 1 T 14N A Our project made citizens get interested in the system of sewage such as
! i AN N I A T T NI B S/ I VAN e | prevalence rate, progress of maintenance, the role of sewage. Therefore,
A AL AN X NCoT T AT D N T A the companies and citizens have increased their awareness of the
VR | donations to the developing countries where the sewage system is not well
organized.
k 0 2 T MnM”  évMnM 4 @ Jp N W ~

Winners at the contest honored

to printed on the utility hole plate

on the street
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: Results Achieved
wooNAT Which objectives did this program achieve? z 200 -




N 6" A4 4 CSR™ A4~ > - We have solved the regional matters by the CSR of pri vate companies.
JCI 141X Tio A" AAX 7~ . B AT - With the initiative of ~ JCI Toyota , we have extended the positive
2} oA T2 (VR | A 1, 37 activities of the citizens by showing their pictures in the public space.
TN T Ty AN T ATy - Informing the result to the municipal government, we have increased
Y oW AL - > | the number of active citizens continuously who join the  project for
AT 1~ SR R T social development
JCI° AP A4XT X i0 A, T 7. YM¥41~ L Jcl 47T - With the help of mass media, we sent our information.
5 17D ’ s &7 U 04” x> p 1 - Connecting the JCI, corporations and administration, we were able to
offer the system of the utilization of public space to the other JCls,
which helped the other JCIs to solve the policy matter of public space.
s ~ ST w N What were the  concrete results of the project? 2 300 Vo
1AA &Y JET EEEAYSAX 7 14~ pi A Ai o - More than 2 ,000 elementary school students in Toyota imaged the
s WwoaN ANt T o N YA 3 xTpd future of the city, and this  activity was noticed by the educators,
’ 7 P MANA T i AR i R G B A parents. Transmitted the information by the mass media, our project
X 1A i A T 0" ADI i Adi AU 1 was paid much more attention.
~ 3. 3 xTpd - Utility hole design contest and exhibition of the paint made the
A XAX | 4 CSR 0 x| 6" 1. D7 A7 companies and citizens consider deeply the role of sewage system in
p T AJdi AiAA®  JCI 4 0 N 53X p i Toyota city and national wide of Japan such as maintenance, and

development.
- 10 winners of the contest are awarded at ceremony by Mayor and
VIPs.
- The value of the corporations has increased, and we were able to
prove that CSR activities of the companies affect the regional
problems. We were also able to get good feeling of JCI Toyota from
the administration, companies and citizens.
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Impact on Local Organization
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How did the Local Organization benefit from running this project?
200 "
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The project involved 106 JCI Toyota former members and 11 newly joined
members. Otherpar ti ci pants from citizens
families and business partners. It provides opportunity for the members to
show and promote our social activities to their families and the society.

ar

- The administration and citizens were able to get connected by the
solution of the regional problems using corporation CSR, and by
understanding the necessity of environmental management of sewage
system in the world.

- the citizens understood their low rate of participation to the town
development, and they considered the importance of the utilization of
public spaces at Toyota City .
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How did the program advance the JCI Mission? 2 200 T
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This program was designed based on JCI Mission.  JCI Toyota provide s
development opportunities on this project that empower young people to
create positive change.

citizens to create new utility hole design
The

It involved over 2,000 children and
to illuminate street  and rise their civic pride by drawing dream city.
util ity hole of sewerage in the central city area  changed .
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Exhibited 2,000 designs
for utility hole plate
at the contest

VANAT ADAC Long -term Impact of the program
3 NAMT NN 7T N AD A’ ~ ST woN What is the expected long -term impact of this project? 2 200 ~ 0
Q1
0 A AN U 0T Ty A AN 191 5 AT The continuous use of public space by the citizens  is necessary to solve the
TN YT TP AAL AL AN T X R problems of regional matters by the association of administration,
ixu I corporation and citizens.
ANAM™ NA (0 A0 dMnd " 6~ iAdL A 1 This project helped the citizens to consider the future image of Toyota city,
N I A R T A A A ’ I s and also enlightened t he importance of prevalence of the sewage system
T I ) A i A Ax"q° all over the world by focusing on the utility holes in the public space, which
19V G R T s R N IV I I T T can be found anywhere in the world. Therefore, our project can be applied
JoAnM 4 T T qwd xtp. T "  AAD®. SNS to the JCI activities in any countries by adjusting to the different needs. Our
D I ST qwd i ADAC CTox 7T project also can be transmitted using SNS by the participators, and can
become long -term effect.
3 NAMT NN Tk STy N T What changes would you make to improve the results of this project?
2 300 T
1A A A 17", UdMnd ™ AN T T T ADATT AN Our project is limited to the utility holes plate in downtown Toyota city. ~ We
[ 0~ a 3. A’ Yo, 3 X p i hope that our project will be prevailed to entire area of Toyota city so that
SR A Apo P~ i di i i C - the project will become long  -term effect.
> i WoAA a3t xTpd We also hope that more and more citizens can change their consciousness
by extending the use of public spaces to open space, avenues, crossover
bridges and bridges.
k 0 2 T MnM”  évnM 4 @ Jp NV ~
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About 2,000 students
* participated from

20 elementary schools

in the Toyota city
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Award ceremony at the contest e gigujon Oxsxd |l Exhibited 2,000 designs
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