
 
Most Outstanding Local President  

   

   

 ṇ ṇ ḱ ḱוֹ ṇ  
 
Leadership, Motivation, Inspiration of Members 

צּ ṇ ṇ ︡ ︡ שּ Please give an example of how this Local President acted as a leader  ךּאל  
ẑ200  

  In the first General meeting of JCI Tokyo in 2017, Local President Mami 
had an interview with Governor of Tokyo City, Yuriko Koike, in front of 
more than 750 people such as JCI Tokyo members, Seniors, medias, other 
NPO members, other JCI LOMs/NOMs, politicians and people from their 
Government. She inspired the people by talking how JCI Tokyo take 
responsibilit y to c reate impact for the future  in 2017, and discussing how 
to make Tokyo City better with the governor  as young active citizen . The 
interview was reported in many media s. It successfully described It helped 
that  the people understood value of JCI Tokyo movement and JCI 
Mission/vision/values. JCI Tokyo hold a project  How do you find Tokyo?  by 
incorporating  things they figured out from the interview . They successfully  
mobilized  about 9000  participants  (including visitors from abroad)  
and gathered about 47,000 US dollars  from sponsorship in the project 
under her strong leadership. Name of the project had  ranked in ¬Top 
Twitter Trendsº for Japan in the day by people who got impact from the 
project.  

צּ לּ ṇ ṇ ︡ḭ ṇ
︡ פּ ḭ ךּ ︡ שּ  ךּאל

 Please give an example of how this Local President motivated and 
inspired members.  ẑ200  

   

  She inspired and motivated by creating opportunities and environments 
that the members could  communicate  between not only her and the 
members  also between all members  to  achieve goal of JCI Tokyo 
movement  2017 . She inspired JCI Tokyo members  by sending  messages 
such as various information , her global mindset in JCI Activities on 
Facebook  continuously . She posted 490 posts and got  72,991 likes  on 
Facebook during 2017. Sh e developed Smartphone Application which is 
called ¬JC Adaptaº and introduced it to JCI Tokyo  to create  platform 
where all  700  members  can make strong connection  in JCI Tokyo.  It 
made the members to have motivation  to serve to the community in 
cooperation.  She also actively connected people as many as possible to 
expand JCI Active Citizenship in Tokyo City and got more than 5000  
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supporters of JCI Tokyo  by establishing  organization which is called 
¬Tokyo Ambassadorsº through Social Networks. It allowed JCI Tokyo 
obtained JCI Award in World Congress in Amsterdam.  190 new 
members  joined  JCI Tokyo  during the year by inspiration and motivation 
from her .  

  

ḱ  ẑ ṇ ể ṇ Ệ ￼ קּ  

    

   

  
 
Community Impact 

צּ ︡ שּ ?What work has this person done in their community  ךּאל  ẑ200  

  Under Mami s strong leadership, JCI Tokyo implemented 79 projects  and 
supported more than 90  community Projects  of other organization as  an 
official supporter  in total  in 2017.  
1.  Raising people with a truly global perspective, who spread the Japanese 

mind of ¬WAº to the rest of the world.  
She thought Tokyo people should  be more globalized  by using  Tokyo 
Olympic and Paralympic  in 2020 to make Tokyo city better. She provided 
opportunities to people in the community to learn Japanese culture and 
the mindset, and to realize how the people could use the m to make the 
world  better until 2020  through JCI Tokyo projects.   
 

2.  Promo ting diversity management, thereby transforming diversity  into 
an organizational asset.  

Most of Japanese  people are not familiar with accepting  people who have 
different character traits  for some reasons related to Japanese  culture and 
environment  of the Nation . She implement ed 34 projects  to know  people  
who have different character  traits , such as foreigners, disabilities,  LGBT 
and so on in JCI Tokyo projects . They mobilized  56,986 participants  in 
these projects. They got experience s to learn mindset and environment 
that those diverse people respectively have been living.  The people realized  
value s of living with diversity of people.   

כֿ לּ ︡ ︡ ?Ḵ   How has this work benefited the communityפּ  ẑ200  



  1.   The members and Tokyo people  recognized how wonderful culture 
Japanese have and how important  to spread it to rest of the world. One 
of the projects for  raising people with a truly global perspective  
successfully mobilized about 9000 participants , and gathered about 
47,000 US dollars  from sponsorship in the project under her strong 
leadership. Name of the project had ranked in ¬Top Twitter Trendsº for 
Japan in the day by people who got impact from the project.  The 
project s video got 36,228 views in YouTube.  

 She gained degree s of recognition of value  of JCI Tokyo movement for 
promoting Diversity Management by appearing in many kinds  of Medias 
every month, such as TV programs, newspapers, magazines, Website of 
the government and so on. She inspired JCI Tokyo members how 
important Diversity Management is for leadership where diversification of 
values among people  are gaining fast becau se of being globalizing and 
technological progressing. In  34 projects  she implement ed, 56,986 
people got an opportunity to learn  importance of Diversity and 
Inclusion.  

 
2.   Japan has been in Male dominated culture , but she showed leadership  

even in the enviro nment . It inspired many people to accelerate 
promotion of participation by women.  

 

ḱ  ẑ ṇ ể ṇ Ệ ￼ קּ  
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Impact on Local Organization 

ổỎỔ ṇ ︡ ṕ Ṗ ︡ שּ  ךּאל
ẑ 

 What responsibilities did this person take on as a JCI member?   
ẑ200  
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