
最優秀 LOM 地域社会向上プログラム 
Best Local Community Empowerment Program  

 

   

① 目的・財務計画・実施 
 

Objectives , Planning , Finance and Execution  
このプログラムの目的を記述してください 

 
What were the objectives of this program?  ẑ200  

1945 8 15 ḭ ḭוֹ
ễ Ễ ︡ ︡ Ḯ ḭ קּ Ṅּצ

ḭךּ ︡ בֿ טּ ︣Ḯ 
︡ Ṅ שּ קּ ףּ ḭ ḭךּ

וֹףּ שּ כֿתּ
︡ ︡ Ḯ 

 
The city of Kumagaya, Saitama Prefecture, on August 15, 1945, 
suffered the last air strike of the Pacific War and burned down 
two - thirds of the urban area. It is a city where people who 
survived after the war joined hands and achieved post -war 
reconstruction with a spirit of independence and co -help.  
The number of people who experienced t he time is also 
decreasing, and it was intended to link the desire for peace and 
the independence and mutual support of citizens in the postwar 
reconstruction period to the present age.  

このプログラムが、どのように JCI 行動計画に準じているかを記述し
てください JCI Plan of Action ︡ ḭ Impact ṕ
Ṗḱ ṇ Motivate ṕ Ṗḱ Invest ṕ Ṗḱ

ṇ Collaborat eṕ Ṗḱ Connectṕ צּ Ṗ
ךּ ︡ שּ  ךּאל

 
How does this program align to the JCI Plan of Action? ẑ
200   

LOM 名 
 

申請担当者名 

 
 

 

   

基本情報 
 

Basic Information  

事業名 
 

Name  

ḵוֹ כֿכֿתּ וֹ  
 

Draw! A Bridge of Mind to Connect to the Future  

目的  Purpose  

1945 8 15 ḭ ḭוֹ
ễ Ễ ︡ ︡ Ḯ ḭ קּ Ṅּצ

ḭךּ ︡ בֿ טּ ︣Ḯ 
︡ Ṅ שּ קּ ףּ ḭ ḭךּ

וֹףּ שּ כֿתּ
︡ ︡ Ḯ 

  
The city of Kumagaya, Saitama Prefecture, on August 15, 1945, 
suffered the last air strike of the Pacific War and burned down 
two - thirds of the urban area. It is a city where people who 
survived after the war joined hands and achieved post -war 
reconstruction with a spirit of independence and co -help.  
The number of people who experienced t he time is also 
decreasing, and it was intended to link the desire for peace and 
the independence and mutual support of citizens in the postwar 
reconstruction period to the present age.  

開始日ẑ   Start date  

Ễ ễ   JCI ṇ ḭ ṇּפ  

終了日ẑ   End date  

Ị ỄỈ   JCI ṇ ḭ ṇּפ  

事業対象者  Target  

ỈỂ   60 pairs of parent and child in Kumagaya city  

SDGs の該当項目 
ể  

 Sd goal  

ểỈ  ểỈ 

発展段階 
Active Citizen Framework ṡ Ṣ ễ פּ

   ḱ ḱ
 

 Development stage  
¬Health and Wellnessºḱ¬Education and Economic 
Empowermentºḱ¬Peace, Prosperity, and Sustainabilityºּפ  

ḱ ḱ   3 Peace, prosperity, sustainability  

概要  Overview  

Ễ ễ ḭ ỈỂ ḭ
︡ ︡ Ḯ

ךּ ḭ ︡ שּךּ ḭ צּ קּ כֿ
︡ ︡ Ḯ 

ḭ ︡ צּ ḭ ︡ ḭ
︡ ḭ ḭ טּ ṣ Ṥ
ḭ ể ể אל ḭ

ể צּ קּ ṇ ︡ḭ
צּ ḭ צּ ︡ ︡ Ḯ 

 From February 3rd, we held a planning meeting every month 
with 60 parents and children in Kumagaya city. In order to learn 
about the air raid to Kumagaya and the spirituality of Kumagaya 
citizens during the post -war reconstruction period, we planned 
togeth er what we can do now to pass on to the next generation.  
As a result, while putting out the best victim at the time of air 
raid, as one of the symbols of postwar reconstruction, and now 
in Hoshikawa, which flows through the central urban area, 
which is the  symbol of Kumagaya City, a person who filled in 
with peace and independence and mutual support When 
combining photos of one person, we set up a mosaic art that 
allows us to draw a picture of the old and the present, and we 
held a project for citizens to c reate their own town, which the 
citizens performed during the post -war reconstruction period.  



ךּ ḭ שּ ḭ צּ
︡ḭ שּ שּ כֿ Ḯṕ

Ṗ 
צּ ︡ ḭ ︡ ḭ ךּ צּ ︣שּ

ṕ Ṗ 
כֿ︣ ḭ ︣ כֿ ṕ Ṗ 

ḭ ︡ ḭ שּ שּ
ḭ פּ כֿ Ḯṕ Ṗ 
צּ צּ ḭ שּ

צּ כֿ Ḯṕ צּ Ṗ 

 
The Youth Council provided methods to foster citizen's wish for 
peace and to take part in community development, and 
conducted community development wi th many citizens. 
(Influence)  
Fostering the will to make the city better by taking initiative and 
by hand together  
Transmitting the movement continuously by leaving the 
movement in shape (investment)  
Having done from planning to execution with administrati on and 
many town development groups such as the Kumagaya City 
Board of Education, the lantern drop executive committee. 
(Collaboration)  
Having been able to promote a new connection between the 
administration and the town development group while being led 
by the youth chamber. (connection)  

予算計画通りにプロジェクトを実行できましたか？ 
ḭ ︡ שּ  ךּאל

 
Was the budget an effective guide for the financial 
management of the project? ẑ150   

 559200  
 

 
Ḳ14400  

ḱ Ḳ463600  
Ḳ454 40  
Ḳ35600  

 
כֿ ḭשּ ṇּפ ︡ ︡ Ḯ 

 
 
Overall business budget 559,200 yen  
 
Breakdown  
Venue cost: 14400 yen  
Planning and production costs: 463,600 yen  
Public relations expenses: 45,400 yen  
Miscellaneous expenses: 35,600 yen  
 
All were carried out with membership  fees from members 
without asking for sponsorship.  

このプロジェクトはどのように JCI ミッション・ヴィジョンを推進し
ましたか？ 

וֹ  
Ḳ ךּ ︣ נּ ḭ

ḱ ︣ כֿ  
Ḳ קּ ṇ ḱ ṇ

כֿ  

 
How does this project advance the JCI Mission and Vision? 
ẑ200  
ṥ Ṧ 
JCI Mission ḲTo provide development opportunities that 
empower young people to create positive change  
JCI Vision ḲTo be the leading global network of young active 
citizens  

שּ ḭ ︡ ︡ Ḯ
ṇ ︡ Ḯ 

 
ḭ ︣ כֿ ḭ ṇ

ḭ צּ ︡ Ḯ 

 
We held a planning meeting with many citizens. It was an 
opportunity to improve the management skills of the meeting 
and the communication skills.  
 
By re - recognizing the history of the area together with the 
participants, the members' love - loving feeling and belonging to 
the organization increased.  

   

② メンバーの参加 
 

Membership Participation  
LOM メンバーの事業参加人数を記述してください。（数字で記載） 

 
By number, how many members were involved in this 
program? ẑ2  

ệỊ  
 

58 people  

LOM メンバーの参加率を記述してください（％で記載） 
 

By percentage, how many members of the Local 
Organization were involved in this program? ẑể  

ịỈṾ 
 

96%  

LOM メンバーの主な役割を記述してください 
 

Describe the main roles of the participating members in 
this program ẑ300  

ḭ ḭ שּ ḭ ḭ
ḭ ḭ Ḯ  

 
Planning planning, administration, prior coordination with the 
town development group, management of the meeting, creation 
of postings, construction on the day of the business, 
management.  

   

③ 地域社会への影響 
 

Community Impact  
このプログラムの地域社会的影響を、どのように測りましたか？ 

 
How did the Local Organization measure community 
impact for this program? ẑ200  

ḭ ṇ Ḯ ḭ ︡
ṇ Ḯ פֿ פּ

ṇ ︡ḭ ︡ ︡ Ḯ  

 
 
Conduct a questionnaire on all project participants. In addition, 
we set up a questionnaire near the posting created with the 
participants. We also conducted a questionnaire from those who 
saw the postings and measured their effectiveness.  



このプロジェクトが与えた地域社会への影響を記述してください 
 

Describe the actual community impact produced by this 
project. ẑ300  

ṇ פּ ḭ צּ צּ
ịỊṾḭ כֿ צּךּ ḭ ḭ

ḭרּ ︡ ︡ שּךּ
ךּ ịỂṾ פֿ קּ ︡ Ḯ ḭ

ṇ ךּףּ ḭ ḭֿפ ךּ ︣
ךּ כֿ ḭ ṇ

פּ ךּ צּ ệỂṾ ḭ ￼ḭ
כֿ︣ צּ קּ ︡ Ḯ 

 
From the main questionnaire results, about 98% of the 
respondents said that the apocalyptic of the project participants 
had increased, their desire for peace was strengthened by 
knowing the history, and the history was passed on to the next 
generation, independence and co-help About 90% understood 
the need to pass the heart as baton. Also, in a later 
questionnaire, about 50% of those who had the opportunity to 
talk about the history in the family again at home, and those 
who tried to communicate with the neighbors again Not only 
reform of consciousness but also action could be promoted.  

   

④ LOM への影響 
 

Impact on Local Organization  
このプロジェクトの運営によって、LOM が得たことを記述してくださ
い  

 How did the Local Organization benefit from running this 
project?  ẑ200  

ḭ שּ קּ כֿ Ḯ ḭ
שּ ︡ḭ צּ קּ כֿ Ḯ 

 Having been able to strengthen the relationship with the 
administration and the town development group. In addition, we 
promoted town development movement with citizen, and that 
rise in fame cou ld be done.  

このプログラムによって、どのように JCI ミッションを推進しました
か？  

Ḳ ךּ ︣ נּ ḭ
ḱ ︣ כֿ  

 How did the program advance the JCI Mission?  ẑ200
 

ṥ ṦJCI Mission ḲTo provide development opportunities that 
empower young people to create positive change  

שּ ḭ ︡ ︡ Ḯ
ṇ ︡ Ḯ 
︣ כֿ ḭ ṇ ḭ

צּ ︡ Ḯ 

 We held a planning meeting with many citizens. It was an 
opportunity to improve the management skills of the meeting 
and the communication skills.  
By re - recognizing the history of the area, members' sense of 
love - locity and belonging to the organization increased.  

このプロジェクトによって、どのように JCI ヴィジョンを推進しまし
たか？  

Ḳ קּ ṇ ḱ ṇ
כֿ  

 How did the project advance the JCI Vision?  ẑ200  
ṥ ṦJCI Vision ḲTo be the leading global network of young 
active citizens  

ḭ ︣ כֿ ḭ ṇ
ḭ צּ ︡ Ḯ 

 
By re - recognizing the history of the area together with the 
participants, the members' love - loving feeling and belonging to 
the organization increased.  

   

⑤ プログラムの長期的な影響 
 

Long - term Impact of the program  
このプロジェクトによって得られると予測される長期的な影響を記述
してください 

 
What is the expected long - term impact of this project?  ẑ
200  

ךּ כֿשּךּ ḭ ךּ ḭ
צּ וֹ צּ שּךּ נּ ︣Ḯ 

 
ḭ ︡ שּ
︡ḭ ︡ ểỂ ףּ ︣Ḯ 

 
ךּ ḭ צּ נּ ︣Ḯ 

 
By passing on history, I believe that the desire for peace and the 
spirit of independence and mutual support will be passed on.  
 
In addition, we donate creation which we made with citizen to 
town development group of setting place and will plan setting as 
plan for ten years.  
 
I think that I will be told along with the memories of business 
participation.  

このプロジェクトの改善点・改善策を記述してください 
ẑ ︡ ךּ שּ Ḯךּאל קּ ︡ ︡
 לּ

 
What changes would you make to improve the results of 
this project? ẑ300  



︡ ḭ ︢ ḱ ḭ
︣ ḭ ︡ ︣Ḯ 

 
In anticipation of the derivation of the movement, we will 
propose to each place, such as decorating the city elementary 
schools and postal posts under the same purpose and purpose.  
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