
 

JCI Japan 
2025 Plan of Action 

A. Campaigns and projects organized by JCI Japan and implemented in 
collaboration with Local Organizations and/or JCI 

1. Projects designed to promote JCI movements by showcasing the 
unique attractions of communities both nationally and 
internationally 

B. Projects organized by JCI Japan involving requests for cooperation in 
the form of participation by Local Organizations or by JCI and/or 
National Organizations 

1. Kyoto Convention (January) 
2. Summer Conference (July) 
3. National Convention (Saga, October) 
4. JCI Japan TOYP program 
5. JCI Academy 
6. National Awards program 
7. Dispatch of inspection groups and missions 
8. International cooperation program 

C. Campaigns and Projects organized by JCI and implemented in 
cooperation with JCI Japan 

1. JCI TOYP Entries (May) 
2. JCI CYE Entries (May) 
3. JCI ASPAC Ulaanbaatar, Mongolia (June) 
4. JCI World Congress, Tunis, Tunisia (November) 
5. JCI Awards Entries  

D. Projects implemented by JCI Japan in collaboration with District 
Councils based on the Presidential Guiding Principle 

1. Hosting the JC Cup Under 11 Boys and Girls Soccer National 
Convention Qualifier  

2. Implementing projects to create a symbiotic society by enhancing 
individual awareness through sports 

3. Participating in peace co-education projects in Japan to 
commemorate 80 years since the end of World War II 

4. Implementing projects related to strengthening disaster response 
networks 

E. Projects implemented by JCI Japan in collaboration with Bloc Councils 
based on the Presidential Guiding Principle 

1. Investigating, discovering, and researching high-impact initiatives 
to tackle community challenges  

2. Investigating, discovering, and researching underutilized 
resources in the community 

3. Implementing and supporting programs that accelerate 
movements aligned with shared values  

4. Running the JAYCEE Training Curriculum at Bloc Academies 
5. Evaluating the growth of shared philosophies within the Grand 

Design framework  


