JCI Japan
2026 Plan of Action

. Campaigns and projects organized by JCI Japan and implemented in collaboration with
Local Organizations and/or JCI

1. Promoting movement towards realizing a truly happy society

2. Promoting movement towards achieving carbon neutrality

3. Promoting brand management strategies that maximize the effectiveness of these
movements

. Projects organized by JCI Japan involving requests for cooperation in the form of
participation by Local Organizations or by JCI and/or National Organizations

Kyoto Convention (January)

Summer Conference (July)

National Convention (Kobe, October)

JCI Japan TOYP Program

JCIl Academy

Awards Japan

International Cooperation

Dispatch of Inspection Groups and Missions
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. Campaigns and Projects organized by JCI and implemented in cooperation with JCI
Japan

1. JCI TOYP Entries (May)

2. JCI CYE Entries (May)

3. JCI ASPAC Niigata (June)

4. JCIl World Congress, Clark, Philippines (October/November)
5. JCI Awards Entries

. Projects implemented by JCI Japan in collaboration with District Councils based on the
Presidential Guiding Principle

1. Implementing projects related to strengthening disaster response networks

2. Hosting the 4t" National High School Policy Koshien Tournament Regional Qualifier

3. Hosting the JC Cup Under-11 Boys and Girls Soccer Regional Qualifier for the
International Tournament

4. Providing support to the Leaders’ Academy hosted in various Districts

. Projects implemented by JCI Japan in collaboration with Bloc Councils based on the
Presidential Guiding Principle

1. Promoting movement to implement FCP (Family Continuity Plan)

2. Implementing carbon neutrality promotion projects starting from everyday life

3. Providing management support for the Jaycee Development Curriculum at Bloc
Academy



